Board of Finance
Budget Workshop
April 3, 2018
BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT, 06016

**+*REVISED***
MINUTES OF BUDGET WORKSHOP

Tuesday, April 3, 2018, 7:00 p.m.
***These minutes are not official until approved at a subsequent meeting***

Regular Members Present: Jerilyn Corso (Chairman), Kathy Pippin, Bill Syme,
Sarah Muska, Karen Christensen

Regular Members Absent: Cindy Herms

Alternate Members Present: Alan Baker

Alternate Members Absent: Danelle Godeck

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE:

Chairman Corso called the Budget Workshop to Order at 7:00 p.m. Everyone stood and

said the Pledge of Allegiance.

2. TIME AND PL ACE OF MEETING:

Tuesday, April 3, 2018, at the East Windsor Town Hall Meeting Room (11 Rye Street,

Broad Brook, Connecticut, 06016)

3. ATTENDANCE/APPOINTMENT OF ALTERNATES:

MOTION made by (Muska) and SECONDED by (Pippin) to appoint Alan Baker as a member

in place of the absent Cindy Herms.

In Favor: All Opposed: None Motion: PASSED

4. BUDGET WORKSHOP:

Al. 411700 Human Services:
Human Services came and explained what they do and went over the presentation

they gave to the Board of Selectman. To see the presentation it is hereto attached as
Attachment A (16 pages). She stated that they were reduced by $300 in the Supplies

and Equipment line. There was also a reduction in Travel, Education and Dues,

and Evictions/Ejections. She stated that if she could get a line reinstated it would be

the Evictions/Ejections line.
A2. 710100 Senior Center:
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Senior Services came and presented their budget proposal that they presented to the
Board of Selectman. To see the presentation it is hereto attached as Attachment B
(21 pages). They had asked for $5,315 for the Programs Line and the Board of

Selectman reduced the Programs line to $4,000 which is $500 less than last years
Approved budget.

A3. 710200 Parks and Recreation:
Parks and Recreation came and went over the presentation they gave to the Board
of Selectman. To see the presentation it is hereto attached as Attachment C
(29 pages). The Supplies and Equipment line was reduced by $3,000 and the Capital

Purchases Line was eliminated completely. There was a $6,000 reduction, in total, to
the budget.

A4. 810900 Elderly Commission:

There was no change to this budget, the money requested is for a Recording
Secretary.

B1. 510200 Police Department:
The Police Department came and did a lengthy and through power point
presentation. They explained about the department and the many things that they
offer the community. They answered questions that had been asked of them and
explained why they were asking for certain things.

MOTION made by (Syme) and SECONDED by (Muska) to restore the Officer Salary Full time
line to $2,019,505.

In Favor: All Opposed: None Motion: PASSED

B2. 510300 Emergency Management:

Emergency Management gave a quick presentation about what they were asking for.
They only question the Board had was about the Stipend. It was explained that it was
for 3 people.

B3. 810700 Police Commission:

The Police Commission explained that there was no change to their budget and the
money was for the Recording Secretary.

C. 710300 Warehouse Point Library:
The Warehouse Point Library came and explained that they had asked for a 6%
increase and were given the same amount that they had last year. They handed out a
packet explaining why they needed the increase and what the library had to offer. To
see the packet it is hereto attached as Attachment D (2 pages).

MOTION made by (Syme) and SECONDED by (Pippin) to take a 5 minute recess at 8:35 p.m.
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In Favor: All Opposed: None Motion: PASSED

Chairman Corso called the meeting back to Order at 8:40 p.m.

D. Board of Education:

The Board of Education had already presented to the Board of Selectman which most
of the Board of Finance members were present for. They were mainly here to answer
any questions that the Board of Finance may have. They explained that they had
about $55,000 in unanticipated costs this year. If the budget becomes a 2% budget
about 17 staff members could possibly be affected. They stated they would like to
maintain the staff if at all possible. There was a lengthy discussion where they went
over the possible list of cuts they could potentially need to make. They also explained
that they may need to make some changes because of security issues.

E. 910700 Capital Improvements:
Capital Improvements came and explained that they went over all of the things that
were requested and figured out what was an ongoing project. After funding all of
those projects there was about $20,000 left to give to all of the other projects. That
amount is just not enough to do many of them at all.

F1. 410500 Treasurer:

The Treasurer explained the since they finalized the salary line with the hiring
of the new Treasurer the Salary line needed to go up $2,000. They also requested that
the Education and Dues line be increased by $1,000. This is because the new
Treasurer is a CPA and needs to do different CPE’s.

F2. 810100 Board of Finance:
The Recording Secretary line went up and because 1 more meeting was added. The
Town Audit is in the 3" year of a 3 year contract so that is a contractual increase.

F3. 910300 Insurance and Pension:

The Treasurer went over all of the increases to the Insurance and Pension budget.
There was a lengthy discussion about the Unemployment line and the increases.

G. 910600 Contingency:
This was discussed at an earlier meeting.

All departments have been looked at up to this point and as of right now the budget is 5.36%.
There was a lengthy discussion and the decided to go over the budget from the beginning.

410100 Selectman

MOTION made by (Muska) and SECONDED by (Baker) to reduce the Community Outreach
line to $2,000.
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In Favor: All Opposed: None Motion: PASSED
MOTION made by (Muska) and SECONDED by (Syme) to reduce the Travel line to $1,900.
In Favor: All Opposed: None Motion: PASSED

MOTION made by (Muska) and SECONDED by (Pippin) to reduce the Professional Services
line to $10,100.

In Favor: All Opposed: None Motion: PASSED
410300 Town Clerk

No changes at this time

410500 Treasurer

MOTION made by (Syme) and SECONDED by (Baker) to increase the Education and Dues
line to $3,420.

In Favor: Baker, Syme, Muska, Christensen Opposed: Pippin Motion: PASSED
410700 Assessor

No changes at this time

410900 Tax Collector

No changes at this time

411100 Town Planner

No changes at this time

411300 Building

MOTION made by (Muska) and SECONDED by (Pippin) to remove the Emergency Repair
line.

In Favor: All Opposed: None Motion: PASSED

411500 Registrar
No changes at this time.

411700 Human Services
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MOTION made by (Baker) and SECONDED by (Pippin) to restore the Evictions/Ejections line

back up to $2,000.
In Favor: All Opposed: None Motion: PASSED
510200 Police Department

MOTION made by (Muska) and SECONDED by (Syme) to remove $4,000 from Capital
Purchases..

In Favor: All Opposed: None Motion: PASSED

MOTION made by (Syme) and SECONDED by (Muska) to approve the Police Department
budget for $3,360,107.

In Favor: Syme, Muska, Christensen Opposed: Pippin, Baker Motion: PASSED
510300 Emergency Management

MOTION made by (Syme) and SECONDED by (Christensen) to approve the Emergency
Management budget for $17,872.

In Favor: Syme, Muska, Christensen, Baker Opposed: Pippin Motion: PASSED
510400 Communications

MOTION made by (Syme) and SECONDED by (Muska) to approve the Communications
budget for $53,254.

In Favor: All Opposed: None Motion: PASSED
511000 Broad Brook Fire Department

No changes at this time

610100 Public Works

No changes at this time

610200 Town Property
No changes at this time

610300 Road Improvements
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MOTION made by (Syme) and SECONDED by (No One) to accept Road Improvements budget
for $450,000.

Motion FAILED, No second

MOTION made by (Baker) and SECONDED by (Muska) to reduce the Road Maintenance line
to $275,000.

In Favor: Pippin, Christensen, Muska, Baker Opposed: Syme Motion: PASSED

MOTION made by (Christensen) and SECONDED by (Baker) to approve the Road
Improvements budget for $425,000.

In Favor: Pippin, Christensen, Muska, Baker Opposed: Syme Motion: PASSED
710100 Senior Center

MOTION made by (Muska) and SECONDED by (Syme) to increase the Programs line to
$4,500.

In Favor: All Opposed: None Motion: PASSED

MOTION made by (Syme) and SECONDED by (Muska) to approve the Senior Center budget
for $233,805.

In Favor: All Opposed: None Motion: PASSED
710200 Parks and Recreation

MOTION made by (Syme) and SECONDED by (Baker) to increase the Supplies and
Equipment line by $3,000.

In Favor: All Opposed: None Motion: PASSED

MOTION made by (Syme) and SECONDED by (Muska) to approve the Parks and Recreation
budget for $281,140.

In Favor: All Opposed: None Motion: PASSED

710300 Warehouse Point Library

MOTION made by (Syme) and SECONDED by (Baker) to approve the Warehouse Point
Library budget for $268,000.

In Favor: All Opposed: None Motion: PASSED
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810100 Board of Finance

MOTION made by (Muska) and SECONDED by (Baker) to decrease the Annual Report line to
$1,500.

In Favor: All Opposed: None Motion: PASSED

MOTION made by (Syme) and SECONDED by (Muska) to approve the Board of Finance
budget for $44,375.

In Favor: All Opposed: None Motion: PASSED
811500 Capital Improvement Committee

MOTION made by (Muska) and SECONDED by (Christensen) to approve Capital
Improvements budget for $750.

In Favor: All Opposed: None Motion: PASSED
910200 Legal Expense

MOTION made by (Syme) and SECONDED by (Baker) to approve the Legal Expenses budget
for $260,000

In Favor: All Opposed: None Motion: PASSED
910400 Information Technology

MOTION made by (Syme) and SECONDED by (Muska) to reduce the Equipment line to
$5,000.

In Favor: All Opposed: None Motion: PASSED

MOTION made by (Syme) and SECONDED by (Baker) to approve the Information Technology
budget for $196,598.

In Favor: All Opposed: None Motion: PASSED
910700 Capital Improvement

No changes at this time

Board of Education

MOTION made by (Syme) and SECONDED by (Muska) to approve the Board of Education
budget for $23,508,290.

In Favor: Syme, Christensen  Opposed: Muska, Baker, Pippin Motion: FAILED
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Revenue

MOTION made by (Syme) and SECONDED by (Muska) to Budget $250,000 use of Fund
Balance.

In Favor: All Opposed: None Motion: PASSED

MOTION made by (Baker) and SECONDED by (Muska) to Budget $350,000 use of Fund
Balance.

In Favor: Muska, Baker, Christensen ~ Opposed: Pippin, Syme Motion: PASSED
Board of Education

MOTION made by (Syme) and SECONDED by (Baker) to approve The Board of Education
budget for $23,554,290.

In Favor: Syme  Opposed: Baker, Christensen, Muska, Pippin Motion: FAILED

Revenue

MOTION made by (Syme) and SECONDED by (Baker) to Budget $450,000 use of Fund
Balance.

In Favor: Pippin, Syme, Christensen, Baker ~ Opposed: Muska Motion: PASSED

Board of Education

MOTION made by (Baker) and SECONDED by (Muska) to cut the Board of Education Budget
by $100,000.

In Favor: Muska, Christensen, Baker Opposed: Syme, Pippin Motion: PASSED
5. ADJOURNMENT:
MOTION made by (Muska) and SECONDED by (Baker) to adjourn at 11:18 p.m..

In Favor: All Opposed: None Motion: PASSED

Respectfully Submitted,

Rebecca D’ Amicol, Recording Secretary
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ACTIVITIES, FUNCTIONS AND
RESPONSIBILITIES

» We are available to provide assistance to all members
of the community who seek it. Through the process of
conducting an individualized needs assessment we
work with the person to determine what their needs
are and a plan of action to meet those needs. We help
to identify available resources, we take application for
resources, and make referrals as appropriate.
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ACTIVITIES, FUNCTIONS AND
RESPONSIBILITIES

ENERGY ASSISTANCE

» We are responsible for administering energy assistance
programs through both federal, state, and local programs.
We take applications for three different programs; CT
Energy Assistance Program, Operation Fuel, and out
general private funding, All three helps provide funding
for both deliverable and non-deliverable fuels for both
primary and secondary energy sources.

httpy/wwwiertctorg/ E!

o Operation Fuel, e
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ACTIVITIES, FUNCTIONS AND
RESPONSIBILITIES

RENTERS REBATE

* Renter's Rebate applications are also processed through the office, This program

provides a refund to our most vulnerable senior and disabled adult clients,
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ACTIVITIES, FUNCTIONS AND 7
RESPONSIBILITIES

Nutritional Assistance

P

» Wealso help to identify available resources for supplemental food to meet g
people’s nutritional needs. All appli(ations for use of the local food pantryare "R R
processed in the office, We also refer to the Mobile Food Share program. DT
Participation in holiday food baskels is also coordinated for both the pantryand | =
VNA. We also assist in the newly established Power Pack Program in which U3
weekend backpacks of food are given to clementary school children who qualify v
for them. +

» Many clients who receive food assistance also qualify for and receive assistance
through the Farmers Market providing vouchers to our low-income seniors,

M A M. (IA
SRRl

13



Board of Finance
Budget Workshop
April 3, 2018

MENCARE { HEALTH INSURANCE.

ACTIVITIES, FUNCTIONS AND 5 —

MOCHS CAMMMIS

A e
RESP 0NS|B”.ITIES “HOSPITAL (PARTAY 010107

NEOICAL (PARTE) 0112007

Additional Assistance Prograﬁls |

Back to School program which provides backpacks, school supplies, and shoes to
the children of low-income families as well as participation in the holiday toy 10
pr()gra m. =
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e

Qur office also helps to complete screening and applications for state and federal
programs such as SNAF, Health insurance, and Medicare Savings Programs as well
as government issued cell phones,
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httpi/www.chrhealth org/ o ﬂ

Supplemental
» Nutrition

Assistance

Program
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ACCOMPLISHMENTS

INFY 17 we processed a tolal of 338 energy assistance applications with a total of $206,505 provided in

assistance. As for Operation Fuel, we processed 5 applications for a lofal of $21,997. A total of 173

applications were processed for Renter's Rebate with a total dollar amount of $90,972.66 benefils
paid 10 our seniors and disabled adultyin need, We were also granted $2,500 in grant money from the

United Way to help with gencral energy assistance,
Regarding local programs we administered 21 Farmers Market Coupons which is lower due to e

State.of CT budget cuts. Power Packs were increased (o 34 stude(s ih our first full school year Back
to Sichool Backpacks saw a totalof 109 students. Holiday Baskels al both Thanksgiving and Christrnas
served 228 familics each time. The annual toy program adupted 204 children with 81 of those adapled

by the EWPD in conjunction with (heir annual Toy Drive
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GOALS AND PRIORITIES

~1
4_
e
* Community Outreach, local program administration and mainstreaming services o' §
and resources is a top priority of the Human Services Department. We are A ®
looking to address the needs of our Homeless, continue to address Hunger as s
well as help in the fight of drug addiction specifically opioid usage. >
+ We will continue to process a large number of applications for energy assistance,
helping to ensure that our most vulnerable clients are not without heat, electricity
or water.
Monthiy Budget Panrer oY UM

CHANGE A\
TeSCRIPT o iomssiues
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Budget Request Numbers

PERSONNEL FY 18 ADOPID FY 19 REQLES] § CHANGE

SALARY FULL TIMF § 1 § 0 4 {f6m)

LONGEVITY $ 145 B 1R §

SUBTOTAL $ § - Logos § (738 |
e

[DRFT: EXPENSE FY 1§ ADOPTED TY 19 REQUEST FCHANGE ~+

PROFESSIONAL SERVICES § 300 4 Rl § ;

SUMLIS&EQUIEMENT & 100 50 10 g Vo

TRAVH § 800 y P b (8

EEUCATION AND LUS § R b o
A

CGENERAL ASSISTANCE 8 2000 4 {0 b 1,000 o

BUICTIONSHIECTIONS § 200 § 2 §

CARITAL PURCHASHS § . 1

SUBTOTAL § 1730 6 IRs0 o

DEPARIMENE TOLAL: b 1A £ 1M § (M4B)
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Salaries
85% of budget

™%

PERSONNEL Y 18 ABOPTID) T 19 REQUES SCHANGE r
o

SALARY FL1 1 TIME § W $ O mE § Ph0) Y. (&
LONGEVITY { 1306 3 @ s S
O

SUBLOTAL S | R X b (T {
e
Tl Time Fmployiey 2 LD

Fart-Fine Bmployvees ]

Departmental reorganizalion lowered the Full Time line as Admin salary was pul into
Parks and Recreation Budgel
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DEPT, EXPENSE

PROFESSIONAL SERVICES
SUPPLIES & EQUIPMENT
IRAVEL

EDUCATION AND DUES
(ENERAL ASSISTANC:
EVICTIONS/EJECTIONS
CAPITAL PURCHASES
SUBTOTAI

Operating Budget
14.7% of budget

['Y 18 ADOPTED
§ 300
§ 1,030
§ 800
§ 1,200

3 12000

<

2,000

b 17,350

FY 19 REQUEST
§ 30
§ 1,050
§ 70
o8 1000

S 13,000

§ 2000
§
§ 1800

S CHANGE

; -
g
§ ) ]
b 1) =
§ L0 ‘—T'ﬁ‘
% it
:

G
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“ ) .-14,./

EAST WINDSOR Join the Wellness Coalition
“'EIJI:NE“S “01"1"."0[\ l,”U “’l
s i
LOCAL PREVENTION
COUNCIL Got Drugs')
Most abused prescription drugs come from
+ Administer ERASE Grant by s D
| : : il Safely dispose of untsed medication in a o+
« Fast of the River Action for Substance Abuse Elimination aaand e ket o3
+ Hosted Opioid nformation Forum R D
sl Windsor Pofice Department )
« Send students to PAWS Conferences 28 Schol St 0=
, st Windaor 1 0608 f (<
+ Secured funding to get a Prescription Take Back Box at ¥ ~ 3
No cost IR ‘ iR
+ Was awarded $5,000 mini grant for : un'usodG‘e D
- R A

Opioid Education and Narcan Training through oS

W
CASAC '9‘ "'M'rw'wl;:'nm Wt
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POWER PACKS with the
East Windsor Hunger Action Team

Weekend Backpack program that allows for lroad
Brook School students to bring home food for the
weekend so they do not need to worry about their
next meal, Must qualify for this program which is in
it first full year.

Run in conjunction with Hunger Action Team,
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Thank you for your time

and support!
Check us out on Facebook@  +
East Windsor Human Services  +#
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Atlachment-B
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‘ Merth  Medcals  Lunch Gf::;:"" Enfertalnerent  EduzetonCther  TomlTaps Totalles DunhacTiigs G

Jly 108 516 0 ) 0 %2 1 Nt 1 "

R S A TS g 9 2 wd ke ank
VR seslebe o) 10 m. W 0 3l [TPRSEP Y |- T S i
(i Outher 8o 10 W fa 0 %0 % 3048 It} AL
~ Novertbar 89 s b (/] 0 1 fz a0 w m

[rembar 60 254 ) 268 0 1h ma o il k 1

by e ko 1§ v WM e gk
Febovary 88 06 16 146 0 12y §lz 222000 b 158
Mach sy 16 b m 0 % g ogame M 057
Apil i 2 1 109 [} 1o Hod 230 § 1)
Mey ¢ %0 e b 0 R 7% Ehi 18 YU
L am #60ak 1 n :5,; gt 076 o W3k

Tels 1130 3 ik 14 0 Wb ikl ] x:-'.r:fﬁ i




Board of Finance
Budget Workshop
April 3, 2018

AH AL hmentf
f‘ ado |\

35



Board of Finance
Budget Workshop
April 3, 2018

AISI JISUvA]

 paofrivy

N

403p249

Atachment6
pCLCﬁ/ZA 12

36



Board of Finance
Budget Workshop
April 3, 2018

o
2
z
.
i
N

"
2
=
&
o
=

X

‘

ltot Jécjwanaa 01

=
m
-4
w
o
2
o
Q.
|
{ =
=
n o
g
~

A Hachmerb
f‘aCjé I3

37



Board of Finance
Budget Workshop
April 3, 2018

Y

“ X

F\_"
U

L
T T Aty 10T

Pro—
T
LT

Wit 2018
i 1

Gany WU

i DD

0 P 1
Il.wlm ny

mnv-mm'

38



Board of Finance
Budget Workshop
April 3, 2018

39



Board of Finance
Budget Workshop
April 3, 2018

(Buiyy

p{( :‘.ﬁ’i [

40



Board of Finance
Budget Workshop
April 3, 2018

n1+-5
7

=

Gals __ |
J

> —

- acbvn
r' 2w €

New and Excitine

Hiappy Birthdiy D, Souss!
Come Joln Us for a breakdast of
(Green Edgs & Ham
Sponsared by:

. Touchpolnts at Chestnit
Melrose Place Farm & Fast Windsor March 2, 2018 at 9:30 am,

Sentor Ceater : y A
Tharedsy, Septombor 14 & 11 ' ” JAEARh Trivia with Teresa |
1100 1. 190 . ) , ‘ (Mutiple choice questions)

M& s

Marth will briug freeh predoce fo yve to

parchase Pease sg-ap by Monday, Febeuary 20, 2018 Join Teresa for some funl
Farmers Market coupons accepied i

ot brieg cash
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Parks and Recreation Budget
Proposal 2018-2019

EAST WINDSOR

PARKS & RECRFATION

“Together Parks and Recreation Creates Better Communities”
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" ACTIVITIES, FUNCTIONS AND
” RESPONSIBILITIES:

* Administer programs and events for the residents of
East Windsor and surrounding communities.

+ Facilitate the usage of town parks and fields and
manage the usage of town owned parks and facilities.

* Search for and secure grant funding as means of
support for upgrades to parks, programs and facilities.

* Work in conjunction with other town departments and
agencies to offer safe and quality life long leisure
experiences,

* Serve as a liaison to the youth sport organizations,
Hunger Action Team, ERASE grant administrator and
other various groups in town.,

\J
.
1

4
L

EAST WINDSOR

N

5 # RECREATION

47



Board of Finance
Budget Workshop
April 3, 2018

ACCOMPLISHMENTS 2017/2018:

v Revamped the aquatics program to meet all
American Red Cross changes and reinstated a
full swim lesson curriculum,

* Developed new logo and brand for the
department

» Promoted the Local Prevention Council and
Wellness Coalition in conjunction with other
town departments and agencies, continued
with the HAT Team for Power Pack Program.

EAST WINDSOR

1
I .‘ \
PARKS & RECREATION

48



Board of Finance
Budget Workshop
April 3, 2018

r-\ Mzt

GOALS AND PRIORITIES 2018/2019:

Park signage upgrade project to include address
numbering of all Town Park Properties

+ (reate a town wide mailing with town agencies,
services and libraries

 Secure funding for the implementation of a
Splash Pad

* Implementation of middle school after school
program offerings.

* Town wide audit of parks and amenities within
the parks.

EAST WINDSOR

NG

PARKS « RECREATION
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Budget Request Numbers

PERSONNEL FY 18 ADOPTED FY 19 REQUEST § CHANGE
Lo ADMIN FULLTIME-3 Dept. Reorg 90000 5 9000
SALARY FULL TIME § 105577 5 R § (53,300)
SALARY PART TIME § 72400 5 19,755 § 735
SUBTOTAL S s § W05 5 44,008
DEPT, EXPENSE FY 18 ADOPTED FY 19 REQUEST § CHANGE
PROFESSIONAL SERVICES § 15080 § 15000 5 (80)
SUPPLIES & EQUIPMENT 5 2750 § 23,170 5 [580]
TRAVEL § 500 § 500 §
EDUCATION AND DUES § 1,495 § 195 A |
CAPITAL PURCHASES § 3000 § 3,000
SITE IMPROVEMEN] 9 18,000 § 18,000 §
SUBTOTAL § 88 § 61615 § 239
DEPARTMENT TOTAL; 5 B0 § 83640 § o438
Full-Time Employees 2 )
Part-Time Employees 1 2

Seasonal Employees 3 30
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;ﬁ Salaries

: % of the total budget
: 18% of the total budge
kY Salary Accounts
Administrative Salary (3 depts) 1005.710200-51610 $90,000
~a
T Salary -Full Time
(_-I Kecreation and Aquatics
Lead $5210
142210
Salaries - Part Time Office 1005-710200-51620 79758
2 Part time admnistrative assistants $33,055 1673 per hr
19 hours per week
Park (seasonal)
Non peak 1 person
§10.36M  Gate & Snack Bar §11.000 decreage
Lileguards $22 M0coverage during lessons
S| 12,80 per hour §.7000ffering more classes
Early Opening/Emeroency §2.500
$41.200
Programming Staff Supervisor-afterschonl 32,000
Special Events 82,000
Emergency Cal §1.500
$5,500
879,755
Total Salarles Wages $220,025
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Al
Operating Expenses:
Profoss'oral Survices 1005702605240
(ontracted
Sanviens Neadds changs everyyear as things come up of braak

021 Flefd 4w Court Light Maintence
Propans and Malntanance
[igation Sesvice

Pluméers

Crinting Water

T

Farto lets

(Gete Closure

S
eall\Jmpires

Lake Management Contrext

Operating Expenses
. 22 % of the total budget to
3 run 7 parks and a number
of programs/events,

515,000

S1,000

§1,500

§1.300
&0
sostate mandate
60

9500

4.0
4,400 Contract up for renewal
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el B Supphes and Equipment Purchases — 1005:710200:52200

Events-taster kg Hunt, Halloween Entertainment, Carol Sing
Community Events
Youth programs- baskethal
Pl ound supplies

Seasonal eveats: Special Events, Family Safiaty Oay

(1eaning nd Paper Products

Fertliocr/sced

Tools

Field {ining

Waterfront/uard suits e gl

Salely Training and Manuals

Sivim lesson supplies

Firsl it ppying

Snack bar supplles, special events

Offce Supplics

Emeraency Needs

New row boat for emargency water usage

52,000
5400
S100

§1,800
M50
600

5,000

51000
ST000

8500
31,400

¥620

3,110
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Trovel 1005110200520 9500
| Dues/Education 1005730200740 §1945
< Rl Cross Memoes 5200
(heA 9190
State Conlurances S0
Seminars 8300
I3 cart full vima employee gooblordyears 5100
NP S205
NEMA 550
Site lmprovement/Maintenance 005 71020055510 918,000

fagliity & Grounds repalr anc required safiety stndird materialy, waad chips, fil process, sand,
Sigrage for parks v/faddrasses,
Capital Purchases 1006 P20 S2500 53,000

Storaga Concainer for bounce Aouses, shebing fink ot

Total Other Expenses 61,615

TOTAL Proposed 2018-2019 Budget 283,640
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Parks and Recreation Revenue

FY17/18ACTYTD  FY16-17BUDGET  FY 16-17 ACTUAL

2

1,760.00 12,000.00 10,764.50
427,00 1,500.00 1,307.00
5,280.75 4,000.00 581570
1,520.00 5,000.00 8,700.00
400,00 1,940.00
15,387.75 22,5000 28,581.20

2018 Revenue will increase with EW Park being
opened full time to non residents and the
expansion of our Swim Safety Program.

The month of June should post a higher number
for a few [arger rentals.
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! $8,300.00, 28%

2017 East Windsor vm..w Income

$10,656.00, 35%

$3,820.00, 13% *
$1,000.00 , 3%

& $6,296.75, 21%

o Gate Fees

® Season Passes
W Snack Bar

® Swim Lessons

W Pavilien
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U EAST WINDSOR PARK RATE

e N

1 COMPARISONS

S 062008 2000010 2010l 17 ) Y /) [ SR

) ( e Pusuey

\ 3 Indeidual 1M §2000 B0 8500 RB00 NS00SO S

_';_" 1 1 N A R I

‘*‘ Gennral Admitshons

(—ﬂl st Wi Rusident S10) S200 711N 1 RS 1 N 74 R 1 AR 1]

] Gueet of rasident heskends onk) 440 S0 e 1 N RS RS 1
o fesdant 1Mo el Thilsday) anyleme
110 16 Yeers oo L R VR 1 S |
170 88 wats ld G R R A
e unter 0 il e frie fre ey Fde i fm Fro o
il fate Adshans
Yident ] 00 SL il SAk0 S D) S0
o Rescent S S 1R TR 1 R 1 B
S kssuns
Porchid with seasen pass b} S0 SHM  Sinm A0 Rt §400
ot chiMd Wit soasi s §I000 S0 S0 S0 Ao Mo Has S000
Forchid with summer camp reystrabion 10 (. S0 S0 a0
4 0 e wth 40 pass I same segsin §45m Shom SE000 S6m00 B0
v el b n sedsan
East Windsor Restoent SIA0 S50 S15000 SISO SIAM SITSA00  SETSO0  SATSO0
o it SO0 IS0 K000 ka0 S i) G S
Gnte ademlsslon - raefdert §100 ket 5100 S300 Sam 00 a0 1
e aeklsion, i cosonn §00 gt 311 RN 1 T N ] (IS 11V AR ]
P e retal estes cut ofvassans
Fat Wy e LD R 1 RN 1 O 11 JE 1 Y O 1 )
o Sesndent S N 741 )R i R R . 1 |
Mo e S5 SES o SsM SISO S500 . 1000 Ssah Siseto
Hor el e i seh 1 i 700 (R 1 411 N 71 71 O Q741 1
Cloat op et {folvacabi) $00 000 SS000 S0 S0 S0 S0

¥
M Gm00  S%00 B0

4
¥
Spurts Eouipment Rental {refunduble) 52500 S0 52500
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\/
<
-~ EASTWINDSOR PARK THREE YEAR COMPARISON
3
N.g CATE RECEIPTS 2015 2018 il
g Resifenys $2.00 Whok dy 40 HOBBO0 656 §131200 603 §1.388.00
“,‘ \\ Resiilen’s $2.00 Weekends 0O §150000 50 4618000 613 §1,026.00
q Non-Residents 85 guasts of rasidants) $4 0 §600 206 Soua0
' o Resklwrls Weskdays ages 17.60 85 156 §0000 267 140600 240 §1.200.0
N sl weesis e 3 1699 TR 7 T T 1 1 700
Non Feekdenta \Weekends agas 140 85 i §1,285.)
Non Rosidonts wockends ages 16 53 160 $480.00
Children Under 2 and Genlors G0k weekdays 121 00
Pavilon Guests Residents §2 eekdays 4 S % $288.00
Paviliort Guosts Norrosidents 3 wockdays 209 560000 €08 183000 44 §1.422.00
Failion: Guists Residents $2 wsekeds 154 PROROCY 16 A0 T $142.00
Revlion Guests Nonwresidents 53 weekends a2l 435000 (242  $ATRROYN 498 §2.685.004
TOTALS 3336 6953000 4166 S1400.00 3445 $10,656.00
SEASON PASS RECEIPTS
[tesidents Oy
Indidusl 1 7RV S T
Tamily PR 11 Y N A 1K1 1 §1,000.00
$926.00 §1,000.00
Usage
Wookday £ %
Weekend i A 43
SNACK BAR RECEIPTS §6,515.05 $6,17495 $6,206.78
SIWIM LESSON INCOME §3,820.00
EWP PAVILION RENTALS
Regyents 10 M 8
Employea ! 0 0
Non [esident 1§ 15 0
Non-Frofi 1 3 [
Rental Income §6,900.0 46,900,000 B7.500.00
Hourly Pavilion ($25Mt, - & h. minimum) 7 oo £ 00 $400.00
Less any ety H150.00
TOTAL PAVILION INCOME| §7450.00 §1,600.00 $8,300.00
TOTAL REVENUE $25,014.05 $26,186.00) 3007275
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EW Parks & Recreation Budget Analysis

. | 1007
2007 | 2008 | 004" | 200"

2011 | 2012 | 2013 | A8 01

Whroposed {7144

o7 14008400104 08 S A8 11 0k s s o

10 Agprored 2660274 126727206 OGR06 0206 BN 0201 K408 G20 052120

#2008-2009 Proposed Budget ineluded a requast for an additional Grounds
Maintaner.

#2009-2010 Reflocts the transfer of Grounds Superisor as well as assoclatod
expeses to Dept. of Public Works.

# 2013-2014 hus Contragtod Salry Tncrese

#2014-2015 Minimum Waze Incecase and Supply Cost Inervase

* 2015-2016 Minimum Wage Increase and Supply Cost Increase are reflected ag
well as utilites and ccntral purchasing itons removed,

*2013-2016 Reflectsthe request for an addiconal Full Time employee
*2016-2017 Reoflucls mirimn wike inroase, supply cost inerease, dnd roquest
for Full Time emplovee

*2017-2018 Addition of Full Time Aquatics!Youth Program Supervisir
0182019 Restrucfure: of 3 Departments, Aduain salary 3s roflscted in this budget

60



Board of Finance
Budget Workshop
April 3, 2018

/

T Chment C

f

J

(T F & o

1

EAST WINDSOR

}{'“w MH
| A il
B, Kﬁ v..-ﬂ! il

PARKS & RECREATION

Parks and Recreation Program Development

0 Programs/eventsicommittees directly
impacted by Parks and Recreiation
Involvement

n
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Fatility Address  City, State, Zip Hours
g Seasnnally
Eat Windsar ar 27 Reservoir  Broad Brook,CT, 9'003!7%7:00;):1\;
N Avenue (o016 Swimming

11:00am-6:45pm

: 2 Reservolr  Broad Braak, CT

East Windsor Dog Park 0 Sund
st Windsor Dog Par VR 00t Sunrise Lo Sunset
Broad Braok Pond Park 17 Dapot Strast Pood ok T, Snvg et
06016
et W ¥ i »
Abbe Road Soccer Complesc 34 Abbe Raad e, ), g
06088
Pierts Memmoral Bk 175 Windsorville Broad Brook, €T, Sunrise to Sunset
AR Road 06016
: 1 Broadview  East Windsor, CT - Sunrise to Sunset
Prospect Hill Park i 06068
i e Fast Windsor, )
Totn Hall Annex/Baundless 26 Sehagliret East Windsor, CT - Sunrlse to Sunset
Playground 06088
Warehouse Point - 180 South Water  East Windsor, €T Sunrise (0 Suriset
Park/Osborn Flekd Street 06088
171 S0uth Water Cast Windsor, €T
Voluntaer Park i 06088 Sunrise to Sunset
Monday-
Wednesday
B:30am-4:30pm
East Windsor Town Hall 11 Rye Street PoAd Bl Thursday 8:30am-
06016
T.00pm
Friday 8:30am-
1:00pm

1 Parks and Facilities

Amenities
Seasonal waterlront, Scasonal Snack Bar, Ballfields (one
lighted), Horseshaes, Tennis/Basketball Courts (ighted),
Pavilions that ean be rented, Shuffieboard, Volleybal,
Charcoal Grill
Fenced in park with separate areas for arge and small
dops. Poopbags and trash containers provided.

Rotary, Gazebo and non-motor boat launch
Regulation Soccer Field & Jr, Soccer Field

Basketball Court, Swings, Ball Feld, Slide, Playscape

Playscape, Merry-Go-Round, Swings, Slde, Ballfeld,
Basketball Court
Basketbiall Court, Ballfield, Playscape, Swings, ce Kink
(Seasanal)
Basketball and Tennis Courts ((ighted), Ballfields, Swings,
s

Gizebn, Pienic Tables, Grlls

Parks & Recreation raphox outslde maln entrance
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COMMUNICATION.....
FLYERS, PRESS RELEASES,

SOCIAL MEDIA, EMAIL BLASTS

EASTWINDSOR

NG

PARKS &« RECREATION
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' NEW SOFTWARE | cioguie

\, MyReC C0m March 1,2018

N

\
+

Faus

T P R T S e

Iusln el | - Lot & gt
| \ \

o Riuasen Nowe »
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Social Media

| Facebook
~~ Fast Windsor Parks and Recreation
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By Twitter
@EWParksRec
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July s Parks and Recreation Month and
National Night Out
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ACKS with the

funger Action Team

o Weekend Backpack program that allows for

\  Broad Brook School students to bring home
food for the weekend so they do not need to
worry about their next meal. Must qualify for
this program which is n its first full year.

Run in conjunction with Hunger Action Team,
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il kA e Join the Wellness Coalition
WELLNESS (OALTTION TODAY
&
LOCAL PREVENTION
(OUNCIL
Got Drugs!?
Most abused prescription drugs come from
» Administer ERASE Grant family and friends.
v Fast of the River Action for Substance Abuse Sl dspose ofunused mediceionna
Ellmlnatlon safe and secure location,
a A Collection Location:
 Hosted Opioid Information Forum RN
v Send students to PAWS Conferences 25l
+ Secured funding to geta Prescription Take MR- o
Back Box at No cost ey I

Was awarded 95,000 mini grant for
Opioid Education and Narcan Training through

' v )
CASAC —
@ Cremmunity sng Flm‘lu tamw Togetheras
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- Wellness and Local Prevention Council
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Noodle Night at EW Park

" Paint Wars
Summer Camp

Parker the Scarecrow

73



Board of Finance
Budget Workshop
April 3, 2018

“Together Parks and Recreation Creates Better Communities”

EAST WINDSOR
&

Thank you for your time
and support!

Check us out on Facebook ano
Twitter @ East Windsor Parks

] RECTELION n
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\
The Library Assuciativn of Wusrchouse Paial
107 Maln Steeal, 28T Wineser, € UK23

The Town of East Windsor's
designated publlc library,

o plgre for fiess flazevecias”

Warehouse Paint Library Ellington South Eas; Wl'l:d:or '
East Windsor T Windsor Gra_(: Y : o
S {tunicizal AR (Assodgticn | (Asseciotion
((Azsoacticn l-?n'a.-’- -pon dept.) {taumisips:! lbrary - nan- | fibrory - non-
profit) dept} profit) profit)
Library's Municipal
Appropriation asa % of all 69% 94% 98% 65% 92%
Operating Income L -
Library's Contributi
ry's bution to 31% 5.5% 1.6% 34.9% 12.2%
| Operating Income
Library’s Contribution per capita $10.17 $2.76 $0.96 $20.93 $2.65

Note: From its operating budget, the Warehouse Point Library provides for its cwn utllities, plowirg,
mowing, buildings and grounds, Internet, telephone, and other services commonly provided to

municipal libraries or to association libraries designated as the town’s public library.

With annual growth in the cost of operations, maintenance, basic services and materials, a second
year with a 0% budget increase will continue to reduce the library services available to communlty

members.
o 7 South East Windsor
Warehouse Point Library | Ellington Wind Granby Locks
] East Windsor (Municipol (A qm 5 sor{ fAssociotion | (Assocartion
(Association — non-profit) dept.} . ;\’"L“Im lbrary - non- | Gibrary - non
W profit) prefit)
Library Hours Open per week 51 58 67 51 56
Internet Computer per 1000 of 62 1 1.05 3.29 72
Town Population
:‘:";";:‘::""a" Expadiion $1.84 $5.57 $6.66 $4.80 $5.27

Source: CT State Library, 2018
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The Warehouse Peint Library is
the only arganization in Fast
Windsor that provides

ALL THESE BENEFITS

to ALL MEMBERS
of the communily

from BIRTH to SENIORS.

SSITNNINNN=.

Warehouse Point Library provides:

1. Free Internet & Public Computers.
2. Support in finding employment, training,
haw-to information, Social Services, local

businesses, & more...

3. Free books, movies, & magazines, including
Large Print and Audio.

4. Storytime and early literacy support for Pre-
school and Elementary School children.

5. A cammunity for parents of young children.

6. Free Informational and Cultural programs for
children & adults.

7. Discounted or free park & museum passes for
your “Day-cation.”

8. Meeting spaces for East Windsor groups and
associations with a non-profit status.
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